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CHAPTER 1 - CHAIRPERSON'S FOREWORD AND EXECUTIVE SUMMARY 


COMPONENT A: CHAIRPERSON’S FOREWORD 


a. Vision: 


CHAIRPERSON'S FOREWORD 


The vision of Brakpan Bus Company (BBC) (SOC) Ltd is to provide public transport which is 
affordable, accessible, efficient, integrated and safe to the community of Brakpan, Springs, Nuffield, 
Tsakane, Sunward Park, Dalview and Dalpark including the surrounding arrears. The Municipal entity 
seeks to align its vision to the National Department of Transport one, which is: Transport is the 
heartbeat of South Africa’s growth and social development, there is an inherent mandate to redress 
the apartheid legacy. 

b. Key Policy Developments: 

BBC as an entity of Ekurhuleni Metropolitan Municipality (EMM) is broadly guided by policy directives 
enunciated in the Public Transport Strategy and Action Plan 2007, EMM’s Modal Integration Strategy 
and Action Plan 2009, and the Ekurhuleni Integrated Rapid Transport Network (IRPTN). The 
overarching policy mandate emphasizes the provision of an integrated, economically and 
environmentally sustainable, high quality, affordable, safe, reliable and efficient public transport that is 
accessible to all citizens of Ekurhuleni. 

The entity seeks to improve the accessibility of public transport services which talks to Batho Pele 
Principles and to the key priorities as identified in the GDS 2055: that of aiming to re-generate, re* 
mobilise, re-socialise; re*industrialise and re-urbanise. Transport planning is going to be key as an 
enabler, and that bus commuter transport is an essential service as it enables the availability of public 
transport services for a wider group of customers at all times of the day and week. 

There are a number of good reasons for improving the accessibility of public transport services, for 
example, improving accessibility is good for business as it improves the perceived quality of services 
and leads to satisfied customers. It also enables transport services for a wider group of customers at 
all times of the day and week. 

c. Key Service Delivery Improvements: 

In responding to the transport demands within Ekurhuleni, the entity together with Ekurhuleni 
Metropolitan Municipality (EMM) and other government stakeholders are in the process of planning 
major spatial developments that would direct the future developments of the city, impacting on the 
spatial distribution of land use, population and employment. This is based on the background that, 
public transport needs to form the backbone of the urban structure. 

The Municipal entity in conjunction with The Department of Transport Planning and Provision 
consistently seek to deliver the targets in relation to the EMM GDS 2055, IDP and the SDBIP through 
various key projects. In the development of the Comprehensive Integrated Transport Plan (CITP) as 
legislated by the National Land Transport Act (NLTA) 2009, in which a programme for the 
implementation of transport projects over a five year period and has provision for an annual review. 
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The NLTA also mandates for the establishment of the Intermodal Planing Committee {IPC) which 
I coordinates and encourages the integration of all modes of transport, amongst other things. Through 
the IPC, the Transport and Land Use Integration Sub-committee was established, tasked with the role 
of promoting integrated transport and land use planning, 

To ensure that the Entity achieves its objectives and responds to the needs and demands of 
communities, the following objectives were developed, which is to: 

Improve delivery of bus services within Ekurhuleni Metropolitan Municipality (EMM) by: 

1. Improving operational efficiencies of the buses, and the sustainability of the service; 

2. Operating a reliable and safe bus service; and based on 

3. Clean and effective Administration. 

The Municipal entity is in the process of extending its operations by extending routes to other areas 
within Ekurhuleni and to also integrate its services and or operations with the Boksburg and Germiston 
operations. 

: d. Public Participation: 

During the year, several meetings were held with the commuter liaison committee and passengers 
respectively, the purpose being to maintain a cordial relationship with the communities served, to 
inform them of fare increases and also the reasons for the temporal withdrawal of a particular bus 
operation due to either the poor condition of the buses or an unforeseen accident and plans being 
undenrt/ay to remedy the situation. 

I e. Future Actions: 

The entity is in progress of increasing its operations by extending its routes and establishing new 
routes to the newly developed areas within its area of operation, and the prospect of integrating the 
routes/ operations with the Boksburg and Germiston in order to offer commuters seamless travelling, 
for example, from Tsakane to Johannesburg and its surrounding areas. The revenue generating 
streams by securing advertising agencies to buy advertising spaces on the buses is still pursued. To 
increase its fleet, which will firstly alleviate the over loading challenge the Entity is currently 
experiencing, and also to accommodate the commuters in the intended new routes and route 
extensions that are alluded to in service delivery improvements. 

f. Conclusion: 

With the appointment of the new Board of Directors (BoD) and the increase in the number of members 
thereto, the entity now has sub committees which will assist with close oversight in strategic and 
critical areas where the entity was challenged. 


(Signed by) 




COMPONENT B: EXECUTIVE SUMMARY 

1.1. ACTING MANAGING DIRECTOR’S OVERVIEW 


The financial year under review was a challenging year for Brakpan Bus Company (BBC) however, the 
Entity remained focused in its vision of providing public transport which is affordable, accessible, 
efficient, integrated and safe to the commuters of Brakpan, Springs, Nuffield, Tsakane, Sunward Park, 
Dalview, and Dalpark, including the surrounding areas and placing a focus on service delivery through 
the Service Delivery Improvement Plan. 

The entity also seeks to align its vision to that of the Department of Transport nationally which 
proclaims that, “Transport is the heartbeat of South Africa's growth and social development, there is an 
inherent mandate to redress the apartheid legacy. The transport mandate includes the provision of an 
integrated, economically and environmentally sustainable, high quality, affordable, safe, reliable and 
efficient public transport that is accessible to all its citizens irrespective of their social standing”. 

The entity works in cooperation with Ekurhuleni Metropolitan Municipality (EMM) on transport matters 
and reports as such to EMM Transport Planning and Provision Division and to the Finance Division in 
terms of set procedures, namely. Generally Recognized Accounting Principles (GRAP) standards. 
Municipal Finance Management Act (MFMA), Treasury Regulation and other applicable laws. 

The appointment of the new Board of Directors (BoD) members and an increase in their number is 
seen in a positive light as this will assist to bolster the entity in the challenging areas. This has assisted 
to form sub committees which were never there in the previous years, for example, the risk 
subcommittee and the finance and audit committee too. The major risk continues to be on operational 
issues such as shortage of buses, which has significantly decreased over the period of time. 

Sound internal controls, governance and compliance to legislations has improved, anti-corruption and 
fraud detection policy is in place and this is consistent with the entities policies firstly and to the ones of 
EMM. 

T 1.1.1 


1.2 ENTITIES FUNCTIONS. POPULATION AND ENVIRONMENTAL OVERVIEW 


INTRODUCTION TO BACKGROUND DATA 

The entities’ core function is to provide dedicated public transport and special hire trips to the 
communities of Tsakane, Kwa Thema, Duduza and the surrounding areas. This encompasses 
transporting workers to and from their various working areas, and aiso schoiars to their various 
schools. The special hire service in the form of operating for funerais and other transport reialed 
functions, this is catered for predominantly over the weekends. 

The entity has been receiving a number of requests to assist with transport needs, especially for 
funerals from needy families around the areas of the entities operation. The recent customer 
satisfaction survey study conducted, indicates the challenges that, the unemployment rate has 
increased immensely, which is seen by the drop in the figures of commuters transported to the firms. 

A process to conduct census is underway, this wiii assist to determine and confirm the needs and the 
number of commuters to be transported in the envisaged new routes and the extended routes 
respectively. 

T 1.2.1 


1.3 SERVICE DELIVERY OVERVIEW 


SERVICE DELIVERY INTRODUTION 

The Municipal entity had strived to deliver, albeit with challenges. The number of un-operated or 
cancelled trips increased given the number of buses which are still at the workshop for various 
mechanical reasons. 

The introduction of a perpetual cash coupon to decrease the rate of pilfering hasn't yielded positive 
results in terms of revenue generation; however it has assisted in decreasing the rate of pilfering and 
its related charges. 

The second phase of customer satisfaction survey results which intended to improve the challenges 
experienced in the first phase, will be studied intensely and assist to determine if the entity has 
improved in its service delivery strategy or has regressed. 

T 1.3.1 


1.4 FINANCIAL HEALTH OVERVIEW 


FINANCIAL OVERVIEW 

The financial position of the Municipal entity is not satisfactory, though the entity has managed to 
continue operating in the current financial year .The shortage of busses results in the temporal 
suspension of dedicated and contracted trips with the Department of Transport, wherein when not 
operated as contracted, penalties are incurred. Even the special hire trips were cancelled, so these 
cancellations had a negative impact in the revenue generated. Revenue enhancement plans are 
considered in order for the Entity to sustain itself. 

T 1.4.1 



DETAILS 

ORIGINAL BUDGET 

ADJUSTMENT 

BUDGET 

ACTUAL 

INCOME 




Grants 

R5 000 000 


R5 000 000 

Taxes, levis and tariffs 

R15 910 344 


R13 457 832 

Other 

R12 798 036 


R20 446 008 

Sub Total 

R33 708 380 


R38 903 840 

Expenses 

R33 656 866 


R35 362 595 

Surplus 

R51 514 


R3 541 245 

T 1.4.2 


Operating ratios 

Detail 


% 

Employee costs 

R13 542 693 

38% 

Repairs and maintenance 

R6 427 761 

18% 

Diesel and fuel 

R5 976 904 

17% 

T 1.4.3 


COMMENT ON OPERATING RATIOS: 

The main cost driver is the employee costs, followed by repairs and maintenance and then by fuel. The 
total expenditure for the year is R35 362 595 

T 1.4.3 
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TOTAL CAPITAL EXPENDITURE 2013/14 TO 2015/16 

Details 

2013/14. 

2014/15. 

2015/16, 

Original budget 

R250 000 

R250 000 

R320 000 

Adjustment 

— 

R380 000 


Actual 

R265 569 

R333 905 

R320 160 
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Employee cost 38%. 

Repair and maintenance 18%. 


• Finance cost and impairment are (0.38%) percentage, which is negative because of reversal 
of debt impairment. 


|l. 5 ORGANISATIONAL DEVELOPMENT OVERV I E W 

ORGANISATIONAL DEVELOPMENT PERFORMANCE 

The business context of the entity offers challenges to which the organisation is on course to respond 
to. The entity continues to strive to attract competent and driven talent that will respond to the business 
challenges without necessarily being confined to their hierarchies. 

These talents are specifically in the Audit and Risk Department and Operations Department. The 
Human Resources department ensures that the entity delivers on what it is known for with sufficient 
talent and without unnecessary work stoppages. 

1.6 AUDITOR GENERAL REPORT 

AUDITOR GENERAL REPORT: 2014/15 (2015/16) 

Auditor Genera) (AG) issued an unqualified audit opinion for 2014/2015 with 26 findings falling in the 
category of ‘other matters’. An OPCA plan was developed to address these findings in order to 
improve the entities systems and prevent the recurrence going fonvard. Issues which led to eighteen 
(18) of the findings were dealt with successfully and progress has been made in addressing the rest. 

Having worked on the Auditor General’s opinion in 2013/14, the entity managed In 2014/15, to obtain a 
Clean Audit opinion, which was issued with 26 findings in the management report. 

The actual report is contained in Chapter 6 of this report. 


1.7STATUT0RY ANNUAL REPORT PROCESS 


No 

Activity 

f 

Timeframe 

1 

1 

Consideration of next financial year's Budget and IDP process plan. Except for 
the legislative content, the process plan should confirm in-year reporting formats 
to ensure that reporting and monitoring feeds seamlessly into the Annual Report 
process at the end of the Budget/IDP implementation period 

July 

2 

Implementation and monitoring of approved Budget and IDP commences (In- 
year financial reporting). 

3 

Finalise the 4th quarter Report for previous financial year 

4 

Submit draft year 0 Annual Report to Internal Audit and Auditor-General 

5 

Municipal entities submit draft annual reports to MM 

6 

Audit/Performance committee considers draft Annual Report of municipality and 
entities (where relevant) 

August 

8 

Mayor tables the unaudited Annual Report 

9 

Municipality submits draft Annual Report including consolidated annual financial 
statements and performance report to Auditor General 

10 

Annual Performance Report as submitted to Auditor General to be provided as 
input to the IDP Analysis Phase 

11 

Auditor General audits Annual Report including consolidated Annual Financial 
Statements and Performance data 

September - 
October 

12 

Municipalities receive and start to address the Auditor General’s comments 

November 

13 

Mayor tables Annual Report and audited Financial Statements to Council 
complete with the Auditor- General's Report 

14 

Audited Annual Report is made public and representation is invited 

15 

Oversight Committee assesses Annual Report 

16 

Council adopts Oversight report 

December 

17 

Oversight report is made public 

18 

Oversight report is submitted to relevant provincial councils 

19 

Commencement of draft Budget/ IDP finalisation for next financial year. Annual 
Report and Oversight Reports to be used as input 

January 


COMMENT ON THE ANNUAL REPORT PROCESS: 

The Municipal entity has improved on compliance to MFMA Circular No 63 on an incremental basis. 
The Annual Report will therefore be tabled to the relevant EMM department with apposite authority to 
review the report on whether it succintly follows the broard guidelines of the template provided by 
National Treasury. Property taking into account the unique nature of the entity in the main, and 
whether the quality of information provided herein provides a genuine picture of the state of the entity. 






CHAPTER 2 - GOVERNANCE 


INTRODUCTION TO GOVERNANCE 

BBC operates as a municipal entity established in terms of the Municipal System Act 32 of 2000 (as 
amended) and the Municipal Finance Management Act 56 of 2003. In this regard, the parent 
municipality, EMM is the 100% shareholder tasked with amongst others, appointing the Board of 
Directors (BoD), which body provides strategic leadership based on principles contained in the 
Companies Act, King III on corporate governance and other applicable prescripts. 

EMM as the sole shareholder has signed a Service delivery agreement (SDA) with BBC's Board, 
which document seeks to guide parties of their respective expectation and the recourse if what is 
expected is not lived up to, and the shareholder continues to provide oversight assistance to the Board 
to fulfill its mandate through the Department of Transport Planning and Provision as headed at a 
political level by the Member of the Mayor Committee (MMC) responsible for Transport and at 
administrative and operational level by the HOD Transport. 

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 

INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE 

The mandate of Municipal entity finds expression on the principles championed by the National 
Government-National Department of Transport and found in the operational and development 
objectives of the parent municipality as detailed in the SDA, and further in the Entities business plan, 
which relates directly to the IDP, SDBIP, MTREF, and adjustment budgets. 

2.1 POLITICAL GOVERNANCE 

INTRODUCTION TO POLITICAL GOVERNANCE 

As an entity operating under EMM and also as part of various other entities tasked with basic service 
delivery issues. Particularly BBC is mandated to provide safe and reliable commuter bus service 
transport to the communities situated on the eastern part of Ekurhuleni. 

In this regard, the parent municipality (EMM) through its Entities Governance Framework appoints and 
capacitates Board of Directors (BoD) consisting of non-executive directors to enable them to fulfil their 
mandate. It is incumbent upon the parent municipality to ensure that the entity’s BoD has the requisite 
range of expertise to effectively manage and guide the activities of the entity optimally. This will ensure 
that, the oversight role conferred upon them is carried as expected by parent municipality. 

The Board of Directors consists of non-executives directors, chaired by the non-executive director. The 
board meets regularly, at least quarterly and retain full oversight control over the entity. Board remains 
accountable to EMM, the sole shareholder and its stakeholders. A Service Delivery Agreement (SDA) 
concluded in accordance with the provisions of the Municipal Structures Acts governs the entity’s 
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relationship with EMM. BBC provides Quarterly Business Plan reports, Bi-Annually and Annual 
Reports on its performance and service delivery to the parent. 

BOARD OF DIRECTORS AND ITS SUB- COMMITTTE’S 
BOARD OF DIRECTORS 


Name of Director 

Designation 

Duratl^ 

Mr T. Munyai 

Chairperson Non-Executive director 

01 May 201 5 to date 

Mr D.R Sibanda 

Non-Executive director 

01 May 2015 to date 

Mr H van Laar 

Non-Executive director 

01 May 2015 to 31 August 2015 

Mr M.J Gololo 

Non-Executive director 

01 May 2015 to date 

Ms N. Ntanjana 

Non-Executive director 

01 May 2015 to date 

Mr M.Koetle 

Non-Executive director 

01 May 201 5 to June 201 6 

Mr Z.Letjane 

Non-Executive director 

01 May 2015 to date 

Mr M. Mdingi 

Non-Executive director 

01 May 2015 to date 


FINANCE AND AUDIT COMMITTEE 

Mr M.J. Gololo - Chairperson 
Mr D.R. Sibanda 
Mr M Mdingi 

REMUNERATION AND HR COMMITTEE 

Mr Z Letjane, - Chairperson 
Mr D.R. Sibanda 
Mr T Munyai 




Ms N Ntanjana - Chairperson 
Mr Z Letjane 
Mr T Munyai 

OPERATIONS AND ICT COMMITTEE 

Mr M Mdingi - Chairperson 
Mr M.J. Gololo 
Ms N Ntanjana 

HR PANNEL COMMITTEE 

Mr Z Letjane, • Chairperson 
Mr M.J Gololo 
Mr M Mdingi 
Ms N Ntanjana 
Mr T Munyai 

2.2.1 ADMINISTRATIVE GOVERNANCE 
INTRODUCTION TO ADMINISTRATIVE GOVERNANCE 

Board of Directors (BoD) provides effective leadership to the entity on principled foundation, and the 
entity subscribes to the governance principles of Code of Governance Principles for South Africa • 
2009 ("King III"), and other applicable laws and regulations. It further entrenches and strengthens 
recommended practices in its governance structures, systems, processes and procedures. The Board 
charter sets out the board's roie and responsibilities as well as the requirements for its composition 
and meeting procedures. The Board and Executives recognize and are committed to the principles of 
openness, integrity, and accountability as commended by King III. Through this process, the 
shareholder and other stakeholders derive assurance that the entity is ethically managed. 

The new Board of Directors (BoD) were appointment effectively from 01 May 2015 to 30 April 2018, 
but two directors have since resigned during the first year of their employment. The first board meeting 
was held on the 19"’ June 2015. The municipal entity is in a precarious financial position due to 
operational losses over the past three (3) year period. In this regard one of Board’s mandate given by 
the shareholder is that it (the shareholder) expects the entity to be self-sustainable. 

The Board is mandated to overhaul BBC and turn it around in terms of governance arrangements, the 
importance of innovatively developing a strategy for revenue generation beyond the current methods, 
utilization of available research which is expiicit on challenges faced by BBC, and engaging on new 
research to help turn the company around. 



2.2.2 Director’s responsibility in relation to internal controls and financial controls 

The Board charter clearly sets out the board's roles and responsibilities as well as the requirements for 
its composition and meeting procedures and it remains accountable to Ekurhuleni Metropolitan 
Municipality (EMM). The Board acknowledges that it is ultimately responsible for the system of internal 
and financial controls established by the entity and places considerable importance on maintaining 
strong control environment. To enable the Board to meet these responsibilities, it set out standards for 
internal control aimed at reducing the risk of error or loss in a cost effective manner. 

These controls are monitored throughout in the form of quarterly financial reports, operations reports, 
human resources reports and other reports submitted by Management to the Board every quarter to be 
reviewed. 

Board consists of mainly non-executive directors which contribute an independent view to the entity 
matters. Given the boards oversight it has an unlimited access to all company information including 
compliance with company rules, regulations and best governance. 

The Acting Managing Director is responsible for the day to day management and administration and 
for her entire staff, assisted by the executive management. The Acting Managing Director reports to 
the Board and is responsible for the implementation of company policies, the organizational strategy 
as directed by the BoD's. Regarding the financial report (Annual Financial Statement), the Board has 
an opinion, based on the information and explanations given by management. 

Executive directors 


\ Name of Director 

Designation 

Duration 

Ms P.N Zondo 

Acting Managing Director 

23 July 2013 to date 


COMPONENT B: INTERGOVERNMENTAL RELATIONS 


INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS 

Intergovernmental relations are mainly carried out by EMM at municipal level particularly through the 
Finance Department and Transport Planning and Provision Departments, which liaises directly with the 
entity as deemed appropriate. 

At Provincial level, a relationship is fostered with the Gauteng Department of Roads and Transport, 
given that the entity has an interim contract for bus operations, which the entity receives a subsidy 
towards this in the form of number of kilometres operated. 



2.3 INTERGOVERNMENTAL RELATIONS 
PROVINCIAL INTERGOVERNMENTAL STRUCTURE 

The Municipal entity has an interim contract with the Gauteng Department of Roads and Transport 
(DRoT) for the provision of public bus transport services for which it receives a subsidy on a monthly 
basis. The prior year contract ended on the 31®' March 2015 and there is a new contract for the coming 
three years, ending March 2018. 

2.3.3 RELATIONSHIP WITH MUNICIPAL ENTITIES 

The municipality is the shareholder or executive authority of the Municipal Entity. Its primary 
responsibility is oversight of the entity and to ensure accountability to the state and the communities. 
BBC performs municipal services on behalf of Ekurhuleni Metro Municipality and forms part of the 
metro's institutional arrangements. EMM remains legislatively obliged to ensure that municipal 
services are delivered in accordance with its objectives and legislative mandate, thus the Entity is 
subject to Ekurhuleni’s overall strategic and policy direction, while allowing the BOD and management 
to exercise relative autonomy in the execution of their fiduciary duties and operational responsibilities. 
Both the shareholder and the BOD play a critical role in the governance of the entity, and Board 
members have received Board induction training, wherein training on corporate governance framework 
was done. 

There is a regulatory framework and the corporate governance framework in place that governs the 
relationship between the Shareholder and the entity. This relationship between the municipality and 
the municipal entity is formalised through a Service Delivery Agreement {SDA), which has been 
recently revised. Developing and implementing detailed service delivery plans are within the 
framework of the municipality's integrated development plan. 

Municipal representative/s have been formally allocated to facilitate communications between the 
Council and the BOD. The representative/s attend meetings of the Board as a non-participating 
observers on behalf of the municipality. These representative/s exercise municipality's rights and 
responsibilities at the Board meetings. 

The Independent regulatory office is responsible for regulating, managing and monitoring the entities 
for maximum shareholder returns, financial performance, and legislative and policy compliance. The 
office shall be charged with the following specific responsibilities with regards to Municipal Entities: 

• Monitoring enterprise governance, investment performance and business sustainability; 

• Monitoring corporate policies and practices of the Municipal Entities; 

• Playing a regulatory role; 

> Monitoring compliance with legislation and the municipality's reporting requirements; 

• Monitoring Service Delivery and Strategic alignment; and 

> Monitoring relationships and communication between the municipality and municipal entities. 

For this financial year the municipality has focused on strengthening board governance structure, 
board induction, and review of entities SDAs and governance maturity. 

The SDA key focus areas include; 

• Establishment of effective municipal entities oversight/monitoring mechanisms; 

• Mandate and key performance areas/indicators; 




• Clear definition of roles and responsibilities; 

• Reporting channels; 

• Business plans; and 

• Establishment of clear communication lines and effective stakeholder management processes. 


COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 
OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION 

Given the Entities core business of bus commuter transport operation, its entire existence depends on 
the engagement with the public, hence it places high commitment to public participation and 
involvement of communities which it provides services to. Customer relationship management has 
become a yardstick to gauge performance of entity. There has been initiatives aimed at improving 
feedback to services the entity renders in order to help the entity to improve on service provision. 

A commuter liaison committee is in place, which liaises with the Entity and the Department of 
Transport (DoRT) on monthly basis, this relationship serves to keep tabs on operations, and to assist 
with corrective measures. 

In addition, a customer satisfaction survey was also conducted during the year under review, which will 
serve to identify the gaps and assist to improve on service delivery. The overarching issues arising out 
of the review include, the timeous arrival of buses, and bus drivers conduct during operations, and that 
of inspectors contracted by the Entity and conduct of fellow commuters. A bulk SMS communication 
platform has been created to inform commuters about any challenges during the operations period 
which is managed by the Marketing officer. Plans are afoot to Introduce an in-transit state-of-the art 
communication system to inform passengers about new developments within the Entity in particular 
and with EMM at large. 

The company has continued with its culture of public consultative meetings to enable commuters to 
voice their satisfaction or othenvise about the service provided. The most structured and sustainable 
form of engagement with the community is through the commuter liaison committee which meets with 
the communities to either give feedback on issues discussed, and or to get complaints and concerns 
so they can be discussed during the monthly meetings held. 

2.4 PUBLIC MEETINGS 

2.4.1 COMMUNICATION, PARTICIPATION AND FORUMS 

During the year, several meetings were held with passenger representatives and passengers 
respectively, the purpose being to maintain a cordial relationship with the communities the entity 
serves, to inform them of fare increases and also the reasons for the temporary withdrawal of a 
particular service due to either the poor condition of the buses or an unforeseen accident and plans 
unden/vay to remedy the situation. 



The meetings have been effective and have alerted the entity to the challenges of the commuters. 
Consistent unavailability of buses has been communicated to the commuters. The primary reason for 
disturbances in service provision has been the poor turnaround time in the repair of buses in the 
workshop; this major setback is being resolved. Maintenance and repairs agreement was signed and 
BBC is anticipating an improvement in turnaround time at the workshop. OEM mechanics have been 
deployed on site although the reception by the labor union wasn’t harmonious. 



2.5 IDP PARTICIPATION AND ALIGNMENT 


IDP Participation and Alignment Criteria* 

Yes/No 

Does the entity have impact, outcome, input, output indicators? 

Yes 

Does the IDP have priorities, objectives, KPIs, development strategies? 

Yes 

Does the IDP have multi-year targets? 

Yes 

Are the above aligned and can they calculate Into a score? 

Yes 

Does the budget align directly to the KPIs in the strategic plan? 

Y'es 

Do the IDP KPIs align to the Section 57 Managers 

N/A 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

Yes 

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes 

Yes 

Were the indicators communicated to the public? 

Yes 

Were the four quarter aligned reports submitted within stipulated time frames? 

Yes 


T2.5.1 


COMPONENT D: CORPORATE GOVERNANCE 


OVERVIEW OF CORPORATE GOVERNANCE 

The governance structure of BBC is committed to global principles and guidelines on corporate 
governance. The entity relies primarily on the legislative framework set out in the new Companies Act 
71 of 2008 (as amended) (“the Companies Act") and the King III Report on Corporate Governance 
(“King III”) and the Service Delivery Agreement (SDA), these instruments have therefore become the 
cornerstone of corporate governance principles in BBC, and have been further spelled out in the 
strategy document developed in a Board strategic session held. 

Through the preparation of quarterly performance assessment reports as well as the annual report, the 
entity acts in compliance with the Local Government; Municipal Finance Management Act and the 
Municipal Systems Act and also promotes accountability to stakeholders for decisions taken by its 
governance structures and matters relating to administrative structures, throughout the financial year. 

The entity applies the governance principles contained in King III and continues to further entrench and 
strengthen recommended practices in its governance structures, systems, processes and procedures. 

The Board of Directors and Executives recognise and are committed to the principles of openness, 
integrity and accountability advocated by the King III Code on Corporate Governance. Monitoring the 
entity’s compliance forms part of the Shareholder mandate through Internal Audit and the audit 
committee. 




The Board of Directors have incorporated EMM’s Corporate Governance Protocol in its Board Charter, 
which inter alia regulates its relationship with EMM as its sole shreholder and parent municipality in the 
interest of good corporate governance and good ethics. The Protocol is premised on the principles 
enunciated in the King III Report for Corporate Governance for South Africa 2009 (King III). The Entity 
steadfastly consolidated its position in respect of adherence to the King III, and its practices are in 
most material instances in line with the principles set out in the report. Ongoing steps are however 
taken to align practices with the report’s recommendations and the Board continually reviews progress 
to ensure that management improves in upholding Corporate Governance. 

During the year under review the Entity entrenched its risk management reviews and reporting and 
compliance assessments were conducted in terms of the Companies Act, the Municipal Systems Act 
(MSA) and the Municipal Rnance Management Act (MFMA). The entity has strived to comply in all 
respects during the year under review. 

Ethical Leadership 

BBC’s management observes high standards of business and personal ethics in the conduct of its 
duties and responsibilities. The Entity acknowledges that through socially and environmentally 
responsible business along the whole value chain, the situation of the natural environment, 
communities and employees can be improved and thereby the sustainability of the business ensured. 

Corporate Citizenship 

The Entity is guided by its Social and Ethics strategy in the performance of its duties which relate to 
matters of social and economic development, good corporate citizenship, environment, and health and 
public safety as well as consumer relationships. As the Entity, we value responsible business behavior 
and Corporate Social Responsibility (“CSR”) in that we understand as a company; we have a role to 
play in furthering the society's developmental process. 

Compliance with iaws, ruies, codes and standards 

The board is responsible for ensuring that the entity complies with applicable laws and considers 
adhering to non-binding rules, codes and standards 

2.6 RISK MANAGEMENT 

Risk Management is the formal process by which risks factors are systematically identified, assessed, 
and responded to, it further concentrates on identifying and controlling areas or events that have a 
potential of causing unwanted change. 

The risk environment has been evolving rapidly, as advancing technological and social developments 
bring forth new or hitherto dormant risks associated with such phenomena as hazardous materials, 
pollution, electronic data, and exposure to legal and political liability. 


The entity has an obligation to be fully aware of the state of the art in risk management, and to prevent 
losses and unnecessary expenditures, and further strives to assess their risks properly and determine 
the most economical way to mitigate them, and put controls to reduce them to a minimum and limit 
potential expenditures arising from accidents or emergencies 

The Accounting Officer which is the Acting Managing Director is committed to the entity's process of 
risk management that is aligned to the EMM risk management policy and methodology, which the 
Entity has adopted. The identified Governance Risk and Compliance (GRC) officials as the ethics 
champions by the shareholder, in which the Entity actively participates, and the development and 
monitoring of the risk register, compliance register, fraud register and the CRMP's on quarterly basis. 
These registers serve to monitor mitigating any material risk through a system of knowledge and 
planned controls. 

The top strategic risks for the Metro including its entities are classified into the following categories; 

1. ICT 

2. People 

3. Infrastructure Adequacy 

4. Revenue Completeness 

5. Governance Risk (Fraud & Corruption) 

6. Liquidity 

7. Governance Risk (Compliance & Management Systems) 

8. Environmental 

9. Economic Development 


10. Political 


The annual Risk Assessment exercises which the entity undertakes is an appropriate tooi which the 
management utiiises to effectiveiy mitigate the identified areas of concern in terms of risk, and devise 
additional controls. The Entity’s risks are aligned to the SDBIP objectives, and the top strategic risks 
for the Entity are as follows: 
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Civil unrest 
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Inoperable busses (breakdown and 

Greater cost of financial 





workshop turnaround time) 

liability for dishonored 



3 

Dl8r(i|3tton In 

Traffic delays 

services 

£ 

Ui 

0 


bus service 


Complaints from clients 

X 




Loss of passengers to 



' 


alternative forms of transport 





Loss of confidence in bus 





services 




Fare evasion 
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Misappropriation and pilferage of 
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fust and oil 

Unauthorized trips 

Reduction in profit margins 
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patterns 
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Ineffective/poor maintenance 

Excessive repairs and 
maintenance 






improper vehicle operation 
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Accelerated 
wear and tear 

Passenger vandalism 

cost incurred resulting in 

Wasteful expenditure. 

High 

Likely 




Poor condition of the road 






infrastructure, particularly to the 
routes operated 

Excessive vehicle downtime 
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Description 

Root Causes 

Impact 

Current 

Controls 

Progress on htitigating 

Action 

Ageirtg of the 
ticket machine 

Lack of funds i 

Loss of income 
Excessive bus 
repairs. 

Replacement 
of the ticket 
machine 

Lack of funds 

Renewal of 
Licensing disc 

. 

Lack of monitoring 
controls over expired 
dates. 

Bus is not taken for the 
certificate of fitness. 

Cancelied trips : 
; Loss of income ^ 

Service level 
agreement 
should include 
yearly renewal ; 
of licensing 
disc. 

Continuous negation with 
: fleet department. 
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' Section 78 
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Sustainability of bus 
company. 

Insuffient subsidy by 
department of transport 
(capped subsidy as per 
DORA) Price model 
used as per contract by 
Gauteng Depart of 
transport. 

-Unable to enter 
into tong term 
contracts 
- Financial crisis 
; which needs 
' immediate 
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-Implementation 
of Board 
resoiutions 
which needs 
assistance from 
EMM supporting 
departments i.e. 
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Extension of contract for 
one year. 

Implementation of 
turnaround strategy. 
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standing as 
guarantor in 
order to acquire 
loan (as per 
approved 
budget). 
Demarcation 
disputes by 
employees 




I 2.7 ANt]-CORRUPTION AND FRAUD 


EMM embarked on a fraud, corruption and ethics risk assessment, which was rolled out in various 
phases throughout the municipality including its entities. These phases included the review of the 
current EMM Anti-corruption and Fraud Policy and Strategy, conducting a full ethics/ fraud risk 
assessment, the development of a fraud and corruption prevention plan, the development of the fraud 
and ethics risk register and awareness programmes. The Board of Directors through management 
motivation is the process of adopting all policies, programs, plans etc. relating to fraud and anti- 
corruption. 

The ethics and fraud assessment is essential in identifying areas where the municipality and its 
entities' are susceptible to fraud, corruption and unethical practices as well as developing a fraud 
prevention plan and other mitigating programs. The objective of anti-corruption and ethics assessment 
is to eliminate fraud, corruption, theft and maladministration activities that may or could happen. As 
part of this assignment, the anti-fraud and corruption policy and strategy was revised according to the 
regulatory framework. This policy sets out the position of EMM to fraud as well as reinforcing existing 
regulations aimed at preventing, reacting to, and reducing the impact of fraud, corruption, theft and 
maladministration where these dishonest acts subsist. 

The Anti-fraud and Corruption Strategy incorporates prevention, detection, investigation and resolution 
on fraud and corruption. The current policies are being applied and the fraud and corruption risks are 
managed within the provision of the Enterprise Risk Management Policy. A full ethics and fraud risk 
assessment has been completed together with mitigation strategies and controls. The fraud and 
corruption prevention strategy has been developed and has been based on the ethics and risk profile 
of the departments and entities. The fraud prevention response plan sets out clear procedures on how 
to address control deficiencies with clearly defined roles and responsibilities. All officials are 
responsible for reporting all incidents and allegations of maladministration; fraud and corruption to the 
Internal Audit department. 


Internal Audit is driving this process of investigating and finalizing a number of cases of fraud, 
corruption and maladministration. Cases of corruption or maladministration have been investigated 
and reports have been handed over to relevant departments to implement the recommendations 
emanating from investigations. Where it was recommended that charges be laid with the SAPS, 
department or entities heads are advised to action them. EMM also encourages members of the public 



or providers of goods and/or services who suspect fraud and corruption to contact the relevant 
department or any other member of management to report such incident. 

Any fraud and corruption committed by an employee or any other person will be pursued thorough 
investigation and to the full extent of the law, including: 

• Taking disciplinary action within a reasonable period of time after the incident; 

• Instituting civil action to recover losses; 

• Initiating criminal prosecution by reporting the matter to the SAPS or any other relevant law 
enforcement agency; and any other appropriate and legal remedy available. 

2.8 SUPPLY CHAIN MANAGEMENT 

OVERVIEW SUPPLY CHAIN MANAGEMENT 

The entity has adopted Supply Chain Management systems in compliance with the provisions of the 
MFMA and the National Treasury and Municipal Supply Chain Management Regulations, 2005. 

In terms of Supply Chain Management and Broad Based Black Economic Empowerment guideiines, 
the following is worth reporting; 

• The evaiuation of bids is based firstly on functionality, then price and BEE in accordance with 
National Treasury circulars; 

• The adjudication process is applied as per the MFMA and as per the Supply Chain 
Management Policy; 

• Declaration of interest certificates are required for all parties registering on the Supplier 
Database; 

■ BBBEE is calculated and based on information received from the suppliers, and verified by 
certificates confirming their BBBEE status where possible; 

• The latest Internal and External Audit Reports have identified areas for improvement which are 
being addressed. All procurement committee members are duty appointed by the Accounting 
Officer (Managing Director) as required by the Supply Chain Management Policy; 

• These procurement committees are as follows; 

> Bid Specification Committee; 

> Bid Evaluation Committee and 

> Bid Adjudication Committee. 

An SCM unit was established and which monitors the implementation of the SCM policies in line with 
the regulations which seeks to modernises financial governance and improve accountabiiity and 
transparency in the entity’s processes. 

These policies also provide for the exclusion of awards to persons in the service of the state subject to 
the exemptions and regulations issued by National Treasury from time to time. 

The Board oversees that the procurement policy embraces the objectives of broad-based Black 
Economic Empowerment and the Acting Managing Director, as the Accounting Officer of the 
Company, was tasked as the custodian for effective implementation 


2.9 


BY-LAWS 


No new by laws were Introduced in the period under review 
COMMENT ON BY-LAWS; 

No new by laws were introduced in the period under review, 
2.10 WEBSITES 


' 2,10.1 Documents published on Brakpan Bus Company Website 

< 

i 

! 

Yes / No 

Published 

Date 

Current annual and adjustments budgets and all budget-related documents 

No 


All current budget-related policies 

No 


The previous annual report 

No 


The annual report 2014/2015 published / to be published 

No 


All supply chain management contract as tabled, year 2015/2016 

No 


All quarterly reports tabled in the council In terms of section 52(d) during 
2015/2016 

No 



2.10.1.1 COMMENT ENTITY WEBSITE CONTENT AND ACCESS 

The entity will strive to display all annual and adjustments budgets and all budget-related documents, 
this will also include quarterly and annual reports on its website going forward, however, it should be 
noted that when all reports are consolidated with the one of the parent municipality, they are displayed 
at the Municipal's website. However, supply management contracts are displayed on the Entities’ 
website. 

2.11 PUBLIC SATISFACTION ON ENTITIES SERVICES 

2.11.1 PUBLIC S ATISFCATION LEVELS 

As part of BBC’s engagement with the community it serves and in understanding the quality of service 
to them, management with the Board approval took a resolution to appoint a service provider to 
undertake a customer satisfaction survey. Part of the key terms of reference for a service provider 
appointed is to test on the issues such as the efficiency of the services the entity provides, the nature 
of relations with the Client Liaison Committee, the extent of satisfaction as to whether service rendered 
correlates with fares paid, state of the fleet, conduct/ behavior of bus drivers and the inspectors etc. 
The result of this survey will thus become BBC’s yardstick for service improvement 


Satisfaction surveys Undertaken during: Year 1(2014/2015) 


Subject matter of Survey 

Survey Method 

Survey date 

No. of people 
included in 
survey 

Survey results 
indicating 
satisfaction or 
better (%) 

Overall Satisfaction with: 





(a) Brakpan Bus 

Company' service 

Interviews 

7 April - 26 
June 2015 

1700 people 

70% 

Research on: 





a) Causes of 

satisfaction/dissatisfa 

ction 

Interviews 

7 April -26 
June 2015 

1700 people 

Shortage of 
buses/ 

communication 

b) Areas where the bus 
service is needed 

Interviews 

7 April - 26 
June 2015 

1 700 people 


c) Affordability of 
service 

Interviews 

7 April - 26 
June 2015 

1 700 people 

52% not 
affordable 

d) Customer service 

Interviews 

7 April - 26 
June 2015 

1700 people 

88% satisfied 






T 2.11.2. 


2.1 1.2.2 Comment on Satisfaction Levels 
The research concluded that: 

• There has been a significant improvement in meeting customer needs, the customers are 
generally happy with the service: 

• The shortage of buses must be urgently addressed; 

• There has been a significant improvement in the manner in which complaints are addressed, 
however there is still a need for education to customers on how to lodge a formal complaint 
and also introduce a dedicated customer care line (telephone); 

• There is a need to introduce a system of monitoring commuter complaints; 

• Communication with regards to change in time of operation and shifts that will not operate is 
still a challenge; 

• There has been a notable improvement in the attitude of the drivers and the conduct of the 
ticket inspectors, it is however recommended that both be trained in customer care and Batho- 
Pele Principles; 

• The number of bus stops be increased in order to improve accessibility; and 

• There is a slight improvement in the cleanliness of the buses however a quality control system 
needs to be in place to monitor the cleanliness of the buses on daily basis. 
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COMPONENT A: INTRODUCTION 


INTRODUCTION 


The core business of Brakpan Bus Company is embodied in its vision of providing public transport 
which is affordable, accessible, efficient, integrated and safe to the commuters of Brakpan, Springs, 
Nuffield, Tsakane, Sunward Park, Dalview, and Dalpark, including the surrounding areas. 

The Company seeks to align its vision to the National Department of Transport one, which is: 
Transport is the heartbeat of South Africa’s growth and social development, there is an inherent 
mandate to redress the apartheid legacy. The transport mandate includes the provision of an 
integrated, economically and environmentally sustainable, high quality, affordable, safe, reliable and 
efficient public transport that is accessible to all its citizens irrespective of their social standing. 

The Company's core function is entrenched in a number of legislations, namely; 

■ The National Land Transport Act (NLTA) 5, of 2009, wherein the routes operated and the 
mode used are authorized by the Act; 

• The Batho Pele principles, which expects the Entity to put the customer first, in this instance 
putting commuters first; 

• The National Road Traffic Act No. 93 of 1996, which regulates the number of commuters 
transported, which also includes issuing of road worthy certificates; 

■ Traffic Offences Act No. 46 of 1998, which administers none compliance with traffic 
regulations. 

The key stakeholders are the Ekurhuleni Community at large, the Commuters, and the Businesses that 
are operating in Ekurhuleni. It is to be noted that for us to be successful in achieving our mandate as a 
Company, we are related and working closely with the Shareholder through the Department of 
Transport Planning and Provision. There are other Departments without whom certain aspects cannot 
be achieved, for example, the finance department, with whom on annual basis we consolidate our 
financial statements and annual reports for presentation to the Auditor General. 
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Details 

2014/15 

2015/16 

2016/17 

Actual No. 

Estimate 

No. 

Actual No. 

Estimate No. 

1. Passenger journeys 

42 

47 

42 

47 

2.Seats available for all journeys 

1,283,058 

1,425,620 

1,281,138 

1,328,540 

3.Average Unused Bus Capacity 
for alt journeys 

3.3% 

3% 

0% 

3% 

4.Si2e of bus fleet at year end 

33 

35 

28 

40 

5.Average number of Buses off 
the road at any one time 

2.6% 

5.71% 

20% 

9% 

6. Proportion of the fleet off road 
at any one time 

17,5% 

5% 

13.85% 

2% 

7. No. of Bus journeys 
scheduled 

30 549 

35 306 

30 414 

35 306 

8. No of journeys cancelled 

1 547 

1 547 

1 792 

500 

9. Proportion of journeys 
cancelled 

5.1% 

4% 

5.89% 

1,41% 





T 3.8.2 


- Brakpan Bus Company - 

State name of entity followed by ‘Entity’ where this is appiicable. Line 3 is calculated by sampling 
throughout the year using different routes, days of the week and times of day. Line 6 is calculated 
by taking the numbers from lines, as follows: 5/4 x 100%. The average number of busses off the 
road is obtained by sampling the number off the road on different days at different times. Line 9 is 
calculated by taking numbers from lines as follows: 8/7 x 100%. 

T 3.8.2. 1 



2014/15 





Job level 

Employee No 

Posts No. 

Employees No 

Vacancies 

(fulltime 

Vacancies as a 

% of total 

0*3 

0 

1. CEO 

0 

1 

100% 

4-6 

3 

4. CS, FM,HRM,OPSM 

3 

1 

33.30% 

7-9 

6 

6. HRO, MARKETING OFFICER, SUPERINTENDENT, 
FINANCIAL ACCOUNTANT, SENIOR ACCOUNTS 

6 

0 

0% 

10-12 

3 

13. FQC, SENIOR CLERK, TECHNICIAN, P.A, 
SUPPLY CHAIN CLERK, TYPIST CLERK, CASHIERS, 

12 

1 

8.30% 

13-15 

49 

41. BUS OPERATORS, STAFF BUS OPERATOR 

38 

3 

7.90% 

16-18 

2 

2.FUEL ATTENDANT, SHUNTER 

2 

0 

0% 

19-20 

19 

19. CLEANERS, BUS WASHERS, GARDENERS 

15 

4 

26.66% 


82 


76 

10 



T 3.8.4 


T 3.8.5 



Capital Expenditure Year 0: Transport Services 

R'ODO 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Dcpenditure 

Variance from 
original 
budget 

Total Project 
Value 

ToalAl 

260 

325 

378 

31% 







ProrecA 

100 

130 

128 

22% 

280 

ProjecB 

80 

91 

90 

11% 

150 

ProtecC 

45 

50 

80 

44% 

320 

ProjecD 

35 

55 

80 

56% 

90 

Tool project ra/oe represents the estimated cost of the pro/ect on approval by cotincS (including past 
and future expencSture as appropriate 

7-366 


There was no Capital Expenditure in place for Transport Services. 


COMMENT ON THE PERFORMANCE OF TRANSPORT OVERALL: 

The operation result of the company is considered unsatisfactory since the company revenue is below 
the budget by 10%. The Entity has a contract with the Department of Roads and Transport (DoRT) for 
the provision of transport services for which it receives a subsidy on a monthly basis. The current 
contract ends 31 March 2018. According to the company it will receive less than it is entitled to in the 
new financial year. 

T 3.8.7 


3.25 FINANCIALSERVICES 


INTRODUCTION TO FINANCIAL SERVICES 

The entity is tasked with provision of financial service in an accountable, effective and transparent 
manner through service excellence 

T 3.25.1 


The entity has the following components: 

• Income 

• Expenditure 

• Financial control 

• Budget and Financial Management 

• Administration 


Total Revenue 

Revenue of BBC for the period under review consists of rendering of bus services amounted to RIO 
403 970, Bus hire amounted to R3.053 862, and other income received was R 12 742 122, TETA 



to R177 075, interest received (ABSA call account) was R299 174 and 


Subsidy from DORT was R12 227 637. 
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Operational expenditure 


Expenditure 
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Job level 

Employee No 

Posts No. 

Employees No 

Vacancies 

(fulltime 

Vacancies as a 

% of total 

0*3 

0 

1. CEO 

0 

1 

100% 

4-6 

3 

4. CS, FM,HRM,OPSM 

3 

1 

iJ.30% 

7-9 

6 

6. HRO,MARKETING OFFICER, SUPERINTENDENT, 
FINANCIAL ACCOUNTANT, SENIOR ACCOUNTS 

6 


0% 

10-12 

3 

13. FQC, SENIOR CLERK, TECHNICIAN, P.A, 
SUPPLY CHAIN CLERK, TYPIST CLERK, CASHIERS, 

12 

1 

8.30% 

13-15 

49 

41. BUS OPERATORS, STAFF BUS OPERATOR 

38 

3 

7.90% 

16-18 

2 

2.FUEL ATTENDANT. SHUNTER 

2 

0 

0% 

19-20 

19 

19, CLEANERS, BUS WASHERS, GARDENERS 

15 

4 

26.66% 


82 


76 

10 
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■ AuatodduttoiM 

OrlQln^ 

44|uM 

ItenIMy 

VurlD Kluil 

YarTO budget 

Ofifllnil Sudget 









Rendering of service 

8,B4Z196 




10.403,970 

11,860,344 

(1,476, 374 J 

Bus hire 

2.663,795 




3,053,862 

4,030,000 

(976.138) 

Commislon received 

8.372 




7,531 

8.000 

<469} 

TETA 

93,330 




177,075 


177.073 

Other Income ! 

9,965 




7,734,591 

200.853 

7,533,738 

Interest received 

58,339 




299.174 

120,000 

179,174 












h* ^ r 

1. . .. 






1 






Revenue from non‘exchan|tf transactions 


1 






transfer revenue 


1 






Municipal irants 

5.000,000 




5,000,000 1 

5,000,000 

- 

Subsidies 

11.428,641 




12,227,637 ! 

12,469,183 

(241,546) 









tTnt»l revemieliaMM—— — 


•MHBil 

IHBHI 




59 ^ 113 ^ 
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Capital Expenditure Year 0: Financial Services 


R’DOO 


Capital Projecte 

YearO 

Budget 

Adjustment 

Budget 

Actual 

ExpendituR 

Variance from 
original budget 

Total Project 
Value 


250 

326 

378 

31% 

^ 





ProjeaA 

100 

130 

128 

22% 

280 

ProjeaB 

&0 

91 

90 

11% 

150 

ProjeaC 

45 

50 

SO 

44% 

320 

ProjecD 

35 

55 

80 

56% 

90 

Total prc^t value represents the esDma&h cost of the pro/scr on approval ty counci (Mutfing past and 

Altars sxpenditure as appropriate 

7325.6 


There were no capital projects 


THE PERFORMANCE OF FINANCIAL SERVICES OVERALL: 

Delete Directive note once comment is completed - Explain the priority of the four largest capital 
projects and explain the variations from budget for net operating and capital expenditure. Confirm your 
year 5 targets set out in the iDP schedule can be attained within approved budget provision and if not 
then state how you intend to rectify the matter. Explain the priority of the four largest capital projects 
and explain variances from budget for net operating and capital expenditure. Also explain any likely 
variation to the total approved project value (arising from year 0 and/or previous year actuals, or 
expected future variations). 

T 3.25.7 

There were no performance of the Servtces^verall 


The net surpluses achieved are as follows; 



Profit/ (Loss) before tax 

CASH FLOW (decrease in cash flow) 

2015/2016 

R3, 541, 980 

R5, 763,283 

2014/2015 

R1 ,427,723 

R3,445,376 


3.26 HUMAN RESOURCE MANAGEMENT AND DEVELOPMENT 


3.26.1 INTRODUCTION TO HUMAN RESOURCE SERVICES 

The department provides quality driven Human Capital strategies and support for BBC. The HR 
department is in the process of reviewing policies to assist the department in providing best human 
resources practices, improve capacity, efficiency and employee relations. 

T 3.26.1 







OMtM l«nb*T«*fiti 

— ga— T'-js-H 

-. ^ . 

Y. ■ ■>«! 



» 



*fnftowVHr k 

. .«. |: m 

m . -.w _ J. _. 

'*i«nlBHVMr 1 lCw«1«r T 

m \ \ bm 

*- T ... 

'CvbMM' ‘CamrtTHr I Ta* 

l-4 «■ 1 

Ziwfttt. 







^rerfrt«'<«e3cM T>#hJjuj ctcsw jfii* wiup^:# r^tp wjiirjt/T (Tr+s-tt-x-y r'wtxt 

mdXjflrajr f#«i3^^ix^rtJ^*«^ff^lMriJlf Tajiflji!C?£iP,axti *,Hi^rr r«f /rtrjtas*fi*jsy Tw CSj^;cSPrjtnj 'm -r^ 

ttWJ] LCfwf» jrv:j*pfx:* jrtJtJtx.'we wcjaJ2^^*3s^*in£* *» *^j-ii(c:arp,. . vtrvxv* vxj;«pf^# 

■ 

T 3.26.3 - The Entity didn't have objectives taken from I DP 


GENERAL INFORMATION 


Performance of human resource services overall: 


Employees - Brakpan Bus Company 


2014/15 

2015/16 

Departments 

Employee 

NO 

Posts No 

Employee 

No 

Vacancies 
(full time 
equivalent) 

Vacancies as 
a K of total 
posts 

MD's Office 

2 

4 

2 

2 

50% 

OPS Office 

65 

71 

63 

8 

11.30% 

Finance 

9 

9 

9 

0 

0% 

Human Resources 

2 

2 

2 

0 

0% 

T 3.26.4 




Fhancial Peff onutice or OtWknai 8cnfk« 

RtOO 

Rmnirt 

20t4n5 

CwMttfMri 

mom 





VlMMM 

AudUtd Otitca«Tie 

OrfQfaul ' 
Budget 

Adltated 

Bodfict 

UofltMjr 

actual 

VeaitDadual 

YearTD budget 

Original Budget 









Rendering of service 

8,B42«ld6 




10,403,970 

11,880,344 

(1,476,374) 

Bus hire 

2.663,735 




3,053,862 

4,030,000 

(976,138) 

Commision received : 

8,372 




7,531 

8,000 

(«9| 

TETA 1 

93,330 




177,075 

- 

177,075 

Other income 

9,965 




7,734,591 

200,653 

7433.738 

interest received 

58,339 




299,174 

120,000 

179,174 









1 Toral revenue from exchanoe transcation 

11,675,997 

- 

- ■ 

* ' 

21,676.203 

16,23i.ig7. 

5,437,006 









Revenue from non-exchange transactions 








transfer revenue 








Municipal grants 

5,000,000 




5,000,000 

5,000,000 

- 

Subsidies 

11.428,641 




12,227,637 

12.469,183 

(241446) 









[ Total revenue 

28,104,638' 

-■ 

__ __ _ 


36,9^,&40 

33,708,310’ 



T 3.26.5 


Capital Expenditure Year 0: Human Resource Services - The Entity didn’t have any 


T3.26.6 


COMMENT ON THE PERFORMANCE OF HUMAN RESOURCE SERVICES OVERALL: 


The are no Capital Projects for the HR Department to report 


T 3.26.7 


3.27 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 

The IT service i.e. internet access, emails, telephone and intranet services are provided by EMM. The 
application systems which are in place namely pastel for monthly management accounts. Payday for 
employee costs, Wayfarer for the bus operation, ticket sales and to generate coupons and for subsidy 
claims. These systems have a great impact for smooth running of the company operations, however, 


the Wayfare machines have depreciated to a zero value 


T 3.27.1 


SERVICES STATISTICS FOR ICT SERVICES - 

Not applicable 

to the Entity 

T 3.27.2 


ICT SERVICES Policy Objectives taken from IDP 

- Not applicable 

to the Entity 

T 3.27.3 



Employees; 

ICT 

SERVICES 

- 

Not 

applicable 

to 

the Entity 








T 3.27.4 


Financial Performance; Current Year: ICT SERVICES - Not applicable to the Entity 

T 3.27.5 


Capital 

Expenditure; 

Current 

Year: 

ICT 

SERVICES 






T 3.27.6 


Comment 

on 

the 

Performance 

of 

ICT 

Services 

Overall 








T 3.27.7 


3.28 LEGAL, RISK MANAGEMENT AND PROCUREMENT SERVICES 

The legal risk of work disruptions due to a demarcation dispute between BBC, SAMWU and EMM has 
been struck off the roll by the CCMA due to non-attendance by the UNION, however the Entity is 
looking at the pros and cons of moving the workers to SALBAC from SARPBAC. For the Entity, the 
first challenge is the financial implications of this movement. 

T 3.28.1 


Service Statistics for Property, legal. Risk Management & Procurement Services - Not applicable to 
the Entity 

T 3.28.2 


Employees; Legal, Risk Management & Procurement Services - Not applicable to the Entity 

T 3.28.4 


Financial Performance: Current Year; Legal, Risk Management & Procurement Services - Not 
applicable to the Entity 

T 3.28.5 


Capital Expenditure: Current Year: Legal, Risk Management & Procurement Services - Not 
applicable to the Entity 

T 3.28.6 


Comment on the Performance of legal. Risk Management & Procurement Services Overall- Not 
applicable to the Entity 

T 3.28.7 



CHAPTER 4 - ORGANISATIONAL DEVELOPMENT PERFORMANCE 
{PERFORMANCE REPORT PART II) 


INTRODUCTION TO THE ENTITY PERSONNEL 

BBC has generally not struggled to retain employees, particularly at management level although there 
were struggles experienced in recruiting the MD, the recruitment process is however ongoing. 
Vacancies in other departments are also in the process of being filied as they became vacant at the tail 
end of the financial year. 


COMPONENT A: INTRODUCTION TO THE ENTITY PERSONNEL 


4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES 


Employees « Brakpan Bus Company 


2014/15 

2015/16 

Departments 

Employee No 

Posts No 

Employee No 

Vacancies 
(full time 
equivalent) 

Vacancies as 
a % of total 
posts 

MD's Office 

' 2 

4 

2 

2 

50% 

OPS Office 

65 

71 

63 

7 

11% 

Finance 

9 

g 

9 

0 

0% 

Human 

Resources 

* 2 

2 

2 

0 

0% 

Total 

76 

83 

95 

12 

12.63% 

T4.1.1 
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Vacancy Rate: 2015/2016 

Designation 

*Total Approved 
Posts 

^Vacancies (Total time 
that vacancies exist 
using fulltime 
equivalents) 

"*Vacancies (as a 
proportion of total |X)sts 
in each category)” 

No. 

No. 

No. 

MD’s Office 

4 

2 

50% 

Operations Office 

51 

5 

9.8% 

Finance Office 

9 

0 

0% 

HR Office 

2 

0 

0% 

General Workers & 
Garden Workers 

19 

3 

15.78% 

Total 

85 

10 

11.76% 

T 4.1.2 


Turn-over Rate 

Details 

Total 

Appointments as 
of beginning of 
Financiai Year 

Termination during the 
Financial Year 

Turn-over Rate 

No. 

No. 

% 

2013/2014 

10 

6 

7.7% 

2014/2015 

5 

3 

3.75% 

2015/2016 

3 

4 

4.5% 

T 4.1.3 


COMMENT ON VACANCIES AND TURNOVER: 

Vacancies resulting from staff turnover are 88.24% recruited for and filled. The 11.76% is pending the 
finalization of the recruitment process. 

The staff turnover ratio is slightly higher when compared to the previous financial year. The reason for 
turnover ranges from permanent disablement, dismissal due to misconduct, resignation due to a 
pending disciplinary process and greener pastures. 


COMPONENT B; MANAGING THE ENTITY WORKFORCE 


INTRODUCTION TO ENTITY WORKFORCE MANAGEMENT 

Workforce Management aligns to the SARPBAC Agreement directives, board approves policies, 
procedures and resolutions. Policies iisted beiow are currentiy being reviewed and those that have 
been reviewed satisfactory are approved by the Board and the rest are in the process of being 
submitted to the board for approvai. 


4.2 POLICIES 


No 

Name of policy 

Completed (%) Adopted by the Board 

1. 

Code of conduct 1 

' 100% Yes 1 

2. 

Performance Management 

100% Yes 

3. 

Recruitment & selection 

100% No 

4, 

Study Policy 

100% No 

^ 5. 

Occupational health & safety 

100% Yes 

7.^ 

Salaries 

100% No 

■ 8. 

Overtime 

100% No 

g. 

Uniform 

100% Yes 

10. ’ 

Allocation of responsibilities 

100% Yes 

11. 

Certificate of service 

100% Yes 

12.’ ' 

Abscondment poiicy 

100% No 

13. 

Learner-ship policy 

1 100% No 

14. 

Incapacity policy 

100% Yes 


Policy on HIVAIDS at workplace 

1 100% No 

^ 

"le.” 

Leave 

100% i No 

17.' 

Induction orientation 

100% i Yes 





COMMENT ON WORKFORCE POLICY DEVELOPMENT; 

BBC is going through a transition and is in the process of developing, reviewing and amending ali HR 
policies; most of the proposed policies are an outcome of Union and Management consuitations 


4.3 INJURIES, SICKNESS AND SUSPENSIONS 

INJURIES: 


Number and Cost of Injuries on Duty 

Type of injury 

Injury 

Leave 

Taken 

Days 

Employees 
using injury 
leave 

No. 

Proportion 
employees 
using sick 
leave % 

Average 
Injury Leave 
per employee 
Days 

Total 

Estimated 

cost 

R’OOO 

Required basic 
medical attention 
only 

0 

0 

Q 

0 

0 

Temporal total 
disablement 

0 

0 

0 

0 

0 

Permanent 

disablement 

0 

0 

0 

0 

0 

Fatal 

0 

0 

0 

0 

0 

Total 

0 

0 

0 

0 

0 



Number of days and Cost of Sick Leave (excluding injuries on duty) 

Salary band 

Total 

Sick 

leave 

Days 

Proportion 
of sick 
leave 
without 
medical 
certificate 
% 

Employees 
using sick 
leave 

No. 

Total 

employees 
in post 

No. 

Average 
sick leave 
per 

Employees 

Days 

Estimated 

cost 

R’OOO 

Lower skilled 

79 

3% 

11 

19 

8.00 

R16 113.00 

Skilled 

256 

9% 

32 

40 

5.5 

R80 332.26 

Highly Skilled 

31 

3% 

9 

19 

3 

R22 888.79 

Senior 

management 

16 

2% 

4 

4 

4 

R40 609.00 

Total 

382 

17% 

46 

82 

20.5 

R159 

943.05 

T 4.3.1 



Average Number of Days Sick Leave excluding (lOD) 



Lower Skilled Skilled Highly Skilled Senior Managers 


T 4.3.4 


COMMENT ON INJURY AND SICK LEAVE 

Policy to manage injury on duty has been developed and approved. Occupational health and safety 
committee has also been appointed to do surveillance and report hazardous areas and or objects to 
management. 

Sick leave is closely managed in the form of return to work interviews, employees are also encouraged 
to report absence due to illness at the earliest convenience to their immediate managers. This assists 
in monitoring trends of absenteeism. 


Number and Period of Suspensions 

Position 

Nature of Alleged 
Misconduct 

Date of 
Suspension 

Details of Disciplinary 
Action taken or status 
of case and Reason why 
not Finalised 

Date 

Finalised 

No 

suspensions 
to report in the 
year 2015/16 

— - 

■■■ 

L 



T4.3.5 



Disciplinary Action Taken on Cases of Financial Misconduct 

Position 

Nature of Alleged 

Misconduct and Rand 
value of any loss to 
BBC 

Disciplinary Action taken 

Date Finalised 

No cases related 
to financial 
misconduct to 
report 




T 4.3.6 


COMMENT ON SUSPENSIONS AND CASES OF FINANCIAL MISCONDUCT 
There are no suspensions that have lasted more than 4 months 

T4.4. 


4.4 PERFORMANCE REWARDS 


Performance Rewards By Gender 

Designations 

Beneficiary proj 

nie 

Gender 

Total nurhber of 

employees in 
group 

Number of 
beneficiaries 

Expenditure 
on rewards 
year 1 

R'OOO 

. Proportion of 
beneficiaries 
within group 
% 

Lower Skilled 

Female 

9 

0 

0 

0 

Male 

8 

0 

0 

0 

Skilled 

Female 

17 

0 

0 

0 

Male 

31 

0 

0 

0 

High Skilled 

Female 

6 

0 

0 

0 

Male 

5 

0 

0 

0 

Senior 

Management 

Female 

2 

0 

0 

0 

Male 

3 

0 

0 

0 

Total 


81 

0 

0 

0 

T4.4.1 


There were no performance rewards in the 2015/16 Financial year 


T 4.4.1. 1 



COMPONENT C: CAPACITATING THE ENTITY WORKFORCE 


INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT 

Brakpan Bus Company encourages skills development of its employee, it engaged Transport 
Education and Training Authority (TETA) to assist with various accredited programmes. 

Following are the programs offered and are offered by TETA for skills development: 

-How to conduct disciplinary enquiry for Managers and Shop Stewards; 

- How to investigate and prepare for a winning case; 

- Supply Chain Management training. 

TETA: SKILLS DEVELOPMENT: 

Brakpan Bus Company entered into an agreement with TETA to conduct training in term s of skills 
development act 97 Of 1 998. 

Following are current Learning Programs: 

Transport Management for the employed and unemployed. 


4.5 SKILLS DEVELOPMENT AND TRAINING 


sail Mitri) 




Number of ski led empfovees required and actual as at 30 June Year 2G15/201E 



Employee In 












post as at 30 


Skills Programmes and 








June 2016 

Leamersh'p 

Other short courses 

Other forms of training 


Total 





Adud 



Adud 

Adud 


Adad 

Adud 


Adud 

Adud 





end of 

Muilcnl 

rwo 

end of 

End of 

YearO 

Bid of 

end of 

YearO 

End of 

End of 

Two 

Manaeenieiit Lcvd 

Gender 

No 

yearl 

offcirO 

TineJ 

yearl 

YearO 

TiTECt 

Yearl 

YearO 

Target 

Yearl 

YearO 

Tifget 

EXCO 

Male 

3 




3 

3 

3 




3 

3 

6 


Female 

1 




1 

1 

1 




1 

1 

2 
















Professionals 

Male 

5 







4 



4 

0 

4 


Female 

7 





2 


5 

3 


5 

5 

10 
















Technicians 

Male 

1 














Female 

1 




























Skilled 

Male 

26 














Female 

11 





6 






7 

7 








6 






6 

6 

Elementary Ocnipat-^ 

Male 

9 





1 






1 

1 


female 

7 














T 4.5.1 



Financial Competency Develo 

pment: Progress Report 

Description 

A. 

Total 
number 
of officials 
employed 
by BBC 
(regulatio 
n 14(4){a) 
and (c)) 

B. 

Total 

number of 
officials 
employed 
by 

municipal 
entities 
(regulation 
14(4)(a) 
and (c)) 

Consolidated 
; Total of A 
and B 

Consolidated: 
competency 
assessments 
completed for 

A and B 
(regulation 
14(4)(b) and 
(d) 

Consolidated: 
Total number 
of officials 
whose 
performance 
agreements 
comply with 
regulation 16 
(Regulation 
14(4)(f) 

Consolidated: 
Total number 
of officials 
that meet 
prescribed 
competency 
levels 
(regulation 
14(4)(e)) 

Financial 

Officials 







Accounting 

officer 


1 

1 

0 

1 

1 

Financial 

Manager 


1 

1 

1 

1 

1 

Senior 

Managers 


2 

2 

1 

2 

2 

Any other 
financial 
officials 


1 

1 

0 

1 

1 

Supply 
Chain 
Manageme 
nt Officials 







Heads of 
Supply 
Chain units 







Supply 

chain 

manageme 
nt senior 
managers 







Total 


5 

5 

2 

5 

5 

T 4.5.2 



Original Budget and Actual Expenditure on skills development Year 2Q15/2Q16 


Managament Laval 

Gender 

Employees 
as at the 
beginning of 
the financial 

year 

Learnershtp 

Programmes and 
other short 

coures 

Other forms of 
training 

Total 

No 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

EXCO 

Male 

3 





30000 

20000 

30000 

20000 


Female 

1 






10000 

10000 

10000 












Professionals 

Male 

5 







20000 



Female 

7 



20000 

9531 

20000 

11390 

40000 

20921 












Elementary Occupation 

Male 

35 

42188 

36915 





42188 

36915 


Female 

18 

42188 

47461 





42188 

47461 













T 4.5.3 


COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON FINANCIAL 
COMPETENCY REGULATIONS 

There is a training plan in place which seeks to address specifically the skills gaps and other statutory 
regulatory training. 

On the financial competency regulations, two top managers have started with their MFMA training, the 
other two are fully competent and qualified. 

T 4.5.4 


COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 


INTRODUCTION WORKFORCE EXPENDITURE 

Human Resource Manager is reviewing all the policies including employee capacity issues of the 
company relating to human resource department, this will also assist to identify any gaps and 
discrepancies on issues 


4.6 EMPLOYEE EXPENDITURE 


16000000 

14000000 

12000000 

10000000 

8000000 

6000000 

4000000 

2000000 

0 



Year-S 2013/14 2014/15 2015/16 


■ Series 3 


4.6.1 


COMMENT ON WORKFORCE EXPENDITURE 

The training expenditure was in line with the budget, some of the training expenditure was funded by 

TETA through the discretionary grant. 


Number of employees whose salaries were increased due to t 

heir positions being upgraded 

Beneficiaries 

Gender 

Total 

Lower Skilled 

Female 

0 

Male 

0 

Skilled 

Female 

2 

Male 

1 

High Skilled 

Female 

1 

Male 

1 

Senior Management 

Female 

6 

Male 

0 

T 4.6.2 




Employees whose salary levels exceed the grade determined by job evaluation 

Occupation 

Number of 
Employees 

Job Evaluation 
Level 

Remuneration 

Level 

Reason for 
deviation 

Bus Operators 

21 

6446.50 

7150.11 

They were employed 
before the positions 
were graded. 

General Workers 

8 

4400.00 

5692.65 

They were employed 
before the positions 
were graded. 

T 4.6.3 


Employees appointed to posts notapproved 

Department 

Level 

Date of 
appofninent 

Ko appointed 

Reason for appointment when no 
established post exht 


























T464 


THE ENTITY DOESN'T HAVE UN-APPROVED APPOINTMENTS 


COMMENT ON UPGRADED POSTS AND THOSE THAT ARE AT VARIANCE WITH NORMAL 
PRACTICE 

The employees who are earning more than the minimum wage were employed before the year 2004, 
this was before the company became the member of SARPBAC which regulates all conditions of 
employment. It is for this reason that a total of 29 employees earn above their grades due to 
unregulated increases over the years 

T4.6.S 


None 


T 4.6.6 


DISCLOSURE OF FINANCIAL INTERESTS 




CHAPTER 5 - FINANCIAL PERFORMANCE 


INTRODUCTION 


Chapter five contains information regarding financial performance and highlights specific 
accomplishments. This chapter comprises of three components: 

Component A: Statement of financial performance 
Component B: Spending against Capital Budget 
Component C; other financial matters 


COMMENT ON FINANCIAL PERFORMANCE 


COMPONENT A: STATEMENT OF FINANCIAL PERFORMANCE 


INTRODUCTION TO FINANCIAL STATEMENTS 

The budgeted income is R33, 7m and actual is R38, 9m, variance is R5.2m. 

The budgeted expenses is R33, 6 m and actual is R35, 3m, variance is (R1 .7m) 

The CAPEX budget is R320 000 and actual is R320 160 

T 5.1.0 


S3 I P a g e 
REPORT 


BRAKPAN BUS C O M P A N Y ( S 0 C ) L t d 2015/16 


ANNUAL 


I 5,1 STATEMENTOF FINANCIAL PERFORMANCE 

- Table F2 Uonthty Budget Statement . Financial Petfonnance (revenue and expendhurel - U12 June 
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Fhiandal Perfomance at4S^nitfgful Scfvtce 

ffOQo; 

Revenue 

3014 /rS 1 

Current yeir 





atlSMIt 

VMWf 

AudQed Outcome 

Odfiiruf 

Budoct 

Adfuettd 

UMtuiir . 

jctial 

YufTOKtud 

VtirtD budget 

Origtfljl Budget 









Rendeiing of service 

6,842,190 




10,403,970 

11,880,344 

(1,476,374) 

Bus hire 

2,663,795 




3,053,662 

4,030,000 

(976,138) 

Commision received 

8,372 




7,531 

8,000 

(469) 

TETA 

93,330 




177,075 

- 

177,075 

Other income 

9,965 




7,734,591 

200,853 

7,533,738 

Interest received 

58,339 




299,174 

120,000 

179,174 









[ Toral revenue from exchanae transcation ' 

11,675,997 

- 



2U7C2S ' 

16,239497' 

: 5,4376006 









Revenue from non-exchanRe transactions 








transfer revenue 








Municipal grants 

5,000,000 




5,000,000 

5,000,000 


Subsidies 

11,428,641 




12,227,637 

12,469,183 

(241,546) 









[ Total revenue 

28,1(WL638 

- ■ 


- 

38,901,840 

33,708,3801 

5^195.460 


T5.1.2 


COMMENT TO FINANCIAL STATEMENTS 

Next surplus of the entity was R3 582 489 before taxation and R3. 149 119 after taxation. However 
actual performance was 15% above the annuai budget. Main reason the entity operated above the 
budget is because of the debt written off by parent municipality. 

T 5.1.3 


5.2 GRANTS 



2015/16 

2014/15 

Grants from Ekurhuleni Metropolitan 
Municipality 

5 000 000 

5 000 000 

T 5.2.1 


COMMENT ON GRANT: 

Until the last day of the financial year BBC was still waiting for the RIO million grant to be deposited as 
it was accrued throughout the two financial years. 

T 5.2.2 


Grant Perfonnnee 

Rm 


2t14n5 

Current Year 201$n6 

20150016 Variance 

Dexriptlon 

Audited Outcome 

Orioinal Budget 

Adjusted Budget 

YeirTO actual 

Original 

Budget 

Adjustment 

Variance 

Municfapal 

5,000,000 

5,000,000 


5,000,000 

- 

- 

Total operating grants 

5,000,000 

5,000,000 

- 

5,001,000 
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5.3 ASSET MANAGEMENT. 


INTRODUCTION TO ASSET MANAGEMENT 

The estimated useful lives and remaining useful lives and of all assets are reviewed at each reporting 
date. Taking into account and changes in asset lifecycle strategies described in the entity asset 
management plans. The availability of funding to implement life cycle strategies change in operating 
conditions and other relevant factors such as the availability comparative data. 



Treatment of three largest assets aquired 

Asset 1 

Name Nissan 

Description 

Staff bus 

Asset Type 

Vehicle 

Key Staff involved 

Drivers 

Staff responsibilities 

Maintaning the vehiclein a good working cofiditlon 


2012/2013 

2013/2014 

2014/2015 

2015/2016 

Asset value 

0 

0 

0 

295,000 

Capital implications 





Future purpose of asset 

Transporting drivers 

Desaibe key issues 

N/A 

Policies in place to manage asset 

Asset Policy 



Asset 2 

Name 

Ford 

Description 

messenger 

Asset Type 

Motor Vehicle 

Key Staff involved 

office oftheMD 

staff responsibilities 

Maintain the vehicle and ticket machine in a good working condition 


2012/2013 

2013/2014 

2014/2015 

2015/2016 

Asset value 

0 

0 

0 

105,000 

Capital implications 


Future purpose of asset 


Desaibe key Issues 


Policies in place to manage asset 

Asset policy 


COMMENTS ON ASSET MANAGEMENT 

BBC does not have big projects only acquisition of two vehicle at a combined cost of R400 000 

75,3.3 


Repairs and Maintenance Expenditure 2015/16 



Original 

budget 

Adjustment 

budget 

Actual 

Budget amount 

Repairs and maintenance 

R1 797 511 


R6 427 761 

357% 







COMMENT ON REPAIR AND MAINTENANCE EXPENDITURE; 


Repairs and Maintenance total was R6 427 761 most of it was repairs of buses, 10 of those are owned 
by BBC and 30 are leased from EMM. 
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5.4 FtNANCIAL RATIOS BASED ON THE KEY PERFORMANCE INDICATORS 


Liquidity Ratio 


^0 

2012/2013 


■ * " Liquidity 
Ratio 


T 5.4.1 


Liquidity ratio helps you determine if you have enough capital to meet financiai obligations. A general 
rule of thumb is to have a current ratio of 2.0. Although this will vary by business and industry, a 
number above two may indicate a poor use of capital. A current ratio under two may indicate an 
inability to pay current financial obligations with a measure of safety. 


Cost Coverage 



2012/2013 2013/2014 2014/2015 2015/2016 


-Cost Coverage 


Cost Coverage - measures a firm ability to pay its expenditure. The higher the ratio indicates a 
healthier and less risky business. 



Debts 

Coverage 



2012/2013 2013/2014 2014/2015 2015/2016 


— » ■' Cost Cove rage 


JT 5.4.4 



0 





■ Capital expenditure 

■ Operating expenditure 


1SA£ 



Employee cost - measures what portion of the revenue was spent on paying employee cost. 


Repairs and Maintanance 



Repairs and 
Maintanance 


T 5.4.8 


Repairs and maintenance- this represents the proportion of operating expenditure spent. 


COMMENT ON FINANCIAL RATIOS 

Although there was some improvement to the ratios compared to previous years however there is 
indication that BBC is unable to pay its creditors on time, the company is making a loss and repairs 
and maintenance have increased because of using the manufacture to repair buses. 



COMPONENT B: SPENDING AGAINST CAPITAL BUDGET 


INTRODUCTION TO SPENDING AGAINST CAPITAL BUDGET 

BBC had no construction projects in the period under review but however there was purchased of fixed 
assets amounting to R470 160. 


5.5 CAPITAL EXPENDITURE 


Brakpan Bus Company financials are attached as VOLUME II: 



■ Capital expenditure 

■ Operating expenditure 


T 


5 . 5 ! 



5.6 SOURCES OF FRANCE 


Capftal EkpenditiJre-FundfngSources 


Details 

2014/2015 

2015/2016 

Actual 

9 

f 

f 

Adfusted 

Budget 

Actual 

Adjustment to OB 
Varfancef%) 

Actual to OB 
VariancesIX) 

Source of finance 

Grants 

5,000,000 

5.000 000 

5.000.000 

5,000,000 

0% 

0% 

Subsidy 

11,428,641 

12,469,163 

11.557.873 

11,428,641 


-9% 

Other Revenue 

11,675,997 

15,239,197 

14,447*194 

11,675,997 

-12% 

-39% 

Total 

28,104,638 

33,708,380 

31,005,067 

28,104,638 

-9% 

•20% 

Percentage of finance 

Grants 

18% 

15% 

16% 

18% 

8% 

17% 

Subsidy 

41% 

37% 

37% 

41% 

1% 

9% 

Other Revenue 

42% 

48% 

47% 

42% 

-3% 

-16% 

Capital Expenditure 

Fumiture&Fittlngs and Others 


35000 

35000 

34.404 

0% 

-2% 

iT’EquIpment 

23395 

35000 

35000 

35.646 

0% 

2% 

Motor Vehicle 

159900 


isoooo 

400.110 

0% 

38% 

Total 


320,000 

320,000 

470,160 

0% 

32% 

Percentage of experufiture 

Fumiture&Fittings and Others 


11% 

11% 

7% 

0% 

•49% 

rr^Equipment 


11% 

11% 

8% 

0% 

*44% 

Motor Vehicle 


78% 

78% 

85% 

0% 

8% 


T 5.6.1 


COMMENT ON SOURCE OF FINDING 
In house finance 

T5.6.1.1 

5.7 CAPITAL SPENDING ON 5 LARGEST PROJECTS 
None 

5.8 BASIC SERVICE AND INFRASTRUCTURE BACKLOCKG - OVERVIEW 
None 

COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS 

INTRODUCTION TO CASH FLOW MANAGEMENT AND INVESTMENTS 

The capital repayment was R2.9m. At the end of financial year the entity had no long term 
commitment that is payable within 12 months. 

T5.9. 




5.9 CASH FLOW 


- Table F5 Uonthly Buctget Statement - Cash Flows - B12 June [ | | T 




2014/15 

Current Year 2015/16 | 

Description 

Ref 

Audited 

Original 

Adjusted 

Uonthty 

VearlD 

YearTD 

YTD variaitce! YTD variance 

Full Year 



Outcome 

Budge! 

Budget 

actual 

adiia) 

budget 



Forecast 

Rttiouunds 




1 

i 




% 


CASH FLOW FROM OPERATING ACTIvmES 





1 

i 


Receipts 











Property rases, penaSes & c 

oBecton charge 

s 








Service chafes 







- 



Ober revenue 

25,455 

28.568 


2,071 

25,905 

28.588 

(2,684); -94% 

»,SB8 

Government 

• opertfing 


5000 




5,000 

I5.000J 

'100.0% 

5,000 

Govemmenl 

• capdaf 





5,388 


5,388 



Itierest 


50 

120 


52 

299 

120 

179 

1493% 

120 

Drvidends 











Payments 











Suppfers and employees 

(18,117) 

C30.»2} 


RIOS) 

(22,499) 

(30,992) 

8,493 

-27.4% 

(30,992) 

Hnance charges 

(360) 

(361) 


- 

(lit) 

(361) 

250 

-69 3% 

(361) 

OMdendspaMl 







- 



Transfers and Grants 










NnCASHFK0W|U5E0}0 

7,037 

2,356 

- 

19 

8,382 

2,356 

(10,860) 

-4610% 

2,356 

..._] '”1 

CASH FLOWS FROM IHVE5 

TINGACIlVm 

E5 








Receipts 











Proceeds on disposd of PP 

4 




13 


13 



Decrease (Increase) in non-currem debtors 






- 



Decrease (increase) oAer norwcurrent recervabfes 





_ 



Decrease Oncrease) in roth 

srrrem nvestmenft 





- 



Payments 











Capifef assets 

(334) 

P2B) 



m 

(320) 


0.1% 

f320) 

NET CASH FR0liV[U5E0)» 

(330) 

m 

- 

_ 

(307) 

(320) 

13 

-4.1% 

(320) 

I I 

CASH FLOWS FROM FINA» 

ICING Acnvn 

riES 








Receipts 











Short term loans 







- 



Borrowing Jong term/refinandng 






- 



Increase (decrease) in cons 

jmer deposes 






- 



Paymenta 











Pepaymenl of borrowing 

P,26Z) 

{2r912) 



(2,912) 

(2,912) 

(0) 

00% 

mn 

NET CASH FROU/(USEO)F 

(3^) 

(2^121 

- 

- 

(2,912) 

jpy|i2); 

0 

b’o% 


.1 _ 
NET INCREASE/ (DECREAS 

3,445 

m 


19 

5,70 

(876) 

6,640 

-757,6% 


Cash/casht 

2 


- 

- 






. 

Cash/casht 

2 

3,445 

(876) 

• 

19 

S.70 

(876) 

6640 

-757 6% 
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COMMENT ON CASH FLOW OUTCOMES: 

BBC has improved its cash flow. The increase in cash and cash equivalents was R5.763 283M. Most 
of the improvement is for the conditional grant of R 5 388 244M and it will be used to purchase buses 
However the municipality was not paid, all the money owed was accrued. 


5.10 BORROWING AND INVESTMENTS 


INTRODUCTION TO BORROWING AND INVESTMENTS 

The entity had a long term loan from Nedbank which was carries interest at prime less 1 .5 basis 
Points; this loan was for the acquisition of 10 buses. However it was settled in the current financial 
year 

Brakpan Bus Company has a call account with ABSA in money market instruments. 


Actual Borrowings year 2{)13>2{)15 


2013/2014 

2014/2015 

2015/2016 


NEDBANK 

6,173,931 

2,912,148 

- 


i 

! 










Total 

6,173,931 

2,912,148 

A 



T 5.10.2 




Borrowings 


7 000000 - 



■ NED8ANK ■ ■ ■ Total 


T 5,10.3 


investment type 

2013/2014 

2014/2015 ..i 

'2015/2016 ||_Ji 

Actual 

Actyal 

Actual 

Bank-Call Account 

330,364 

1,979,488 

8,641,175 


COMMENT ON BORROWING AND INVESTMENTS: 

BBC does have an investment in the form of a call account, and its long term loan taken six years ago 
was settled in the current financial year. 



COMPONENT D: OTHER FiNANCiAL MATTERS 
5.12 SUPPLY CHAIN MANAGEMENT 


The entity has Supply Chain Management (SCM) policy as aligned and required by MFMA and the 
National Treasury Municipal Chain Management Regulations, 2005. SCM department is under control. 
Supply Chain Clerk has been permanently appointed to follow SCM process e.g. requesting quotation, 
tax clearance, etc as requested by the SCM Check list. 


5.13 GRAP COMPLIANCE 

BBC is in compliance with GRAP (General Recognized Accounting Principally Standards. The annual 
financial statements have been prepared in accordance with the Standards of Generally Recognized 
Accounting Practices (GRAP) including any interpretations, guidelines and directives issued by the 
Accounting Standards Board. 

The 2015/16 annual financial statements have also been prepared in accordance with Generally 
Recognised Accounting Practice (GRAP), issued by the Accounting Standards Board in accordance 
with Section 122(3) of the Municipal Finance Management Act, (Act No 56 of 2003). 



CHAPTER 6 - AUDITOR GENERAL AUDIT FINDINGS 


INTRODUCTION 


ARMS Audit was requested to assist in performing the auditing of performance information and the 
review in 2014/2015. 

The scope of review of BBC included compliance with National Treasury Reporting Requirements as 
per the Annual Reporting Template. 

T 6.0.1 


COMPONENT A: AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENT 
6.1 AUDITOR GENERAL REPORTS YEAR 1 (2014-2015) 


AUDITOR GENERAL REPORT ON FINANCIAL PERFORMANCE 2014/15 

Status of audit report 

Clean Audit 

NON -COMPLIANCE ISSUES 

REMEDIAL ACTION TAKEN 

Non-compliance with section 170 

MFMA 

Expired lease agreed 

Negotiation with EMM at an advanced level 

Policy for Reporting of 

Performance Information 

Draft policy in place 

Budget allocation to key 
performance 

Still negotiated around 

Employees' overtime exceeds 30% 
of their salaries. 

Policy revised on overtime and subsistence allowance and 
implemented 

T6.1.1 


AUDITOR GENERAL ON SERVICE DELIVERY PERFOMANCE YEAR 2014/15 

Audit Report Status 

Clean Audit 

NoncompMance issues 

Remedial Action taken 



Policy for Reporting of Performance Information 

Draft policy in place 

Budget allocation to key performance 

still negotiated around 

T 6.1.2 


Auditor General Reports Year (2014-2015), Attached as Volume III 

Auditor General’s (AG) audit opinion for 2014/2015 is attached, which indicates 26 findings and the 
company has since worked on them in avoidance of repeat findings. See attached Auditor General 
Report 
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COMPONENT B: AUDITOR-GENERAL OPINION YEAR 0 (CURRENT YEAR) 


|6.2 AUDITOR GENERAL REPORT YEAR 20 1 5/201 6 


AUDITOR GENERAL ON SERVICE DELIVERY PERFOMANCE YEAR 201 5/16 

Status of audit report 

Clean Audit 

Noncompllance issues 

Remedial Action taken 



76.2.2 


AUDITOR GENERAL ON SERVICE DELIVERY PERFOMANCE YEAR 2015/16 

Status of audit report 

Clean Audit 

Noncompllance issues 

Remedial Action taken 



76.2.2 


AUDITOR GENERAL REPORT ON THE FINANCIAL STATEMENTS: 2015/16 


T6.2.3 


COMMENTS ON AUDITOR-GENERAL'S OPINION FOR 2015/16 


T 6.2.4 


COMMENTS ON MFMA SECTION 71 RESPONSIBILITIES; 

Section 71 of the MFMA requires monthly budget statements. — (1) The accounting officer of a 
municipality must by no later than 10 working days after the end of each month submit to the mayor of 
the municipality and the relevant provincial treasury a statement in the prescribed format on the state 
of the municipality’s budget reflecting the following particulars for that month and for the financial year 
up to the end of that month 


All the documents were submitted by BBC as required by section 71 of the MFMA. 


Signed (Chief Financial Officer) 



Dated 


GLOSSARY 


Accessibility 

indicators 

Explore whether the intended beneficiaries are able to access services or 
outputs. 

Accountability 

documents 

Documents used by executive authorities to give “full and regular” reports on 
the matters under their control to Parliament and provincial legislatures as 
prescribed by the Constitution. This includes plans, budgets, in-year and 
Annual Reports. 

Activities 

The processes or actions that use a range of inputs to produce the desired 
outputs and ultimately outcomes. In essence, activities describe “what we 
do". 

Adequacy indicators 

The quantity of input or output relative to the need or demand. 

Annual Report 

A report to be prepared and submitted annually based on the regulations set 
out in Section 121 of the Municipal Finance Management Act. Such a report 
must include annual financial statements as submitted to and approved by the 
Auditor-General. 

Approved Budget 

The annual financial statements of a municipality as audited by the Auditor 
General and approved by council or a provincial or national executive. 

Baseline 

Current level of performance that a municipality aims to improve when setting 
performance targets. The baseline relates to the level of performance 
recorded in a year prior to the planning period. 

Basic municipal 

service 

A municipal service that is necessary to ensure an acceptable and 
reasonable quality of life to citizens within that particular area. If not provided 
it may endanger the public health and safety or the environment. 

Budget'year 

The financial year for which an annual budget is to be approved - means a 
year ending on 30 June. 

Cost indicators 

The overall cost or expenditure of producing a specified quantity of outputs. 

Distribution 

indicators 

The distribution of capacity to deliver services. 

Financial 

Statements 

Includes at least a statement of financial position, statement of financial 
performance, cash-flow statement, notes to these statements and any other 
statements that may be prescribed. 

General Key 

performance 

indicators 

After consultation with MECs for local government, the Minister may prescribe 
general key performance Indicators that are appropriate and applicable to 
local government generally, 

Impact 

The results of achieving specific outcomes, such as reducing poverty and 
creating jobs. 

Inputs 

All the resources that contribute to the production and delivery of outputs. 
Inputs are "what we use to do the work". They include finances, personnel, 
equipment and buildings. 

Integrated 

Development Plan 
(IDP) 

Set out municipal goals and development plans. 






National Key 

performance areas 

• Service delivery & infrastructure 

• Economic development 

• Municipal transformation and institutional development 

• Financial viability and management 

• Good governance and community participation 

Outcomes 

The medium-term results for specific beneficiaries that are the consequence 
of achieving specific outputs. Outcomes should relate clearly to an institution's 
strategic goals and objectives set out in its plans. Outcomes are "what we 
wish to achieve". 

Outputs 

The final products, or goods and services produced for delivery. Outputs may 
be defined as "what we produce or deliver”. An output is a concrete 
achievement (i.e. a product such as a passport, an action such as a 
presentation or immunization, or a service such as processing an application) 
that contributes to the achievement of a Key Result Area. 

Performance 

Indicator 

Indicators should be specified to measure performance in relation to input, 
activities, outputs, outcomes and impacts. An indicator is a type of 
information used to gauge the extent to 

which an output has been achieved (policy developed, presentation delivered, 
service rendered) 

Performance 

Information 

Generic term for non-financial information about municipal services and 
activities. Can also be used interchangeably with performance measure. 

Performance 

Standards: 

The minimum acceptable level of performance or the level of performance 
that is generally accepted. Standards are informed by legislative requirements 
and service-level agreements. Performance standards are mutually agreed 
criteria to describe how well work must be done in terms of quantity and/or 
quality and timeliness, to clarify the outputs and related activities of a job by 
describing what the required result should be. In this EPMDS performance 
standards are divided into indicators and the time factor. 

Perfoimance 

Targets: 

The level of performance that municipalities and its employees strive to 
achieve. Performance Targets relate to current baselines and express a 
specific level of performance that a municipality aims to achieve within a 
given time period. 

Service Delivery 

Budget 

Implementation Plan 

Detailed plan approved by the mayor for implementing the municipality’s 
delivery of services; including projections of the revenue collected and 
operational and capital expenditure by vote for each month. Service delivery 
targets and performance indicators must also be included. 

Vote: 

One of the main segments into which a budget of a municipality is divided for 
appropriation of money for the different departments or functional areas of the 
municipality. The Vote specifies the total amount that is appropriated for the 
purpose of a specific department or functional area. 



Section 1 of the MFMA defines a “vote” as: 

a) one of the main segments into which a budget of a municipality is divided 
for the appropriation of money for the different departments or functional 
areas of the municipality; and 

b) which specifies the total amount that is appropriated for the purposes of the 
department or functional area concerned 


APPENDIX B - COMMITTEES AND COMMITTEE PURPOSES 


Committees (other than Mayoral/ Executive Committee) and purposes of Committees 


Entities Committees 

Purpose of Committee 

Finance and Audit 

The Finance and Audit Committee support the Board 
of directors in discharging its financial audit oversight 

1 

Risk Management 

1 

The Risk management supports the Board of Directors ' 
in maintaining effective and transparent systems of 
risk management 

Remuneration and HR 

The Remuneration, HR and Ethics committee has an | 
independent role, operating as an overseer and a 
market of recommendations to the Board for its 
, consideration and final approval about the company 
remunerates directors and executives fairly and 
responsibly and the disclosure of director 
remuneration is accurate, complete and transparent. 

Operations and ICT 

The Operation, and ICT committee support the Board 
, of Directors in overseeing operations, and ICT 
functions 

HR Panel Committee 

1 The Panel committee has a mandate of appointing 
j the CS and the CEO vacant post 
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APPENDIX J - DISCLOSURES OF FINANCIAL INTERESTS 


Disclosure of financial Interests 

Period IJuly to 30 June 2016 

Position 

Name 

Discription of financial Interests 

Member of Exco 

Ms P Zondo 

None 


Mr S Gumede 

None 


Mr M Jacobs 

None 


MrS Mbatha 

None 

Finance Manager 

Mr M Jacobs 

None 
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APPENDIX L; CONDITIONAL GRANTS RECEIVED: EXCLUDING MIG 




Conditioanal Grants: Excluding MIG 'i ' 


Details 

Bud^t 

Adjustments 

Budget 

Actual 

^ Variance J 

i Major consitionas 
i' applied by donor 

1 (Continue below if 
necessary) 





1 

Budget ^ 

Adjustments ; 
Budget 

Other Specify 







Unspent 
conditional 
grant and 
receipts 

R5.388.244 


R5.388.244 



















COMMENT ON CONDITIONAL GRANTS EXCLUDING MIG: 
The Grant is from DoRT for the purchase of buses 


TL1 
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VOLUME II: ANNUAL FINANCIAL STATEMENTS 


Provide the Annual Financial Statements (AFS) to the respective financial year as submitted to the 
Auditor-General. The completed AFS will be Volume II of the Annual Report. 
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VOLUME III; AUDITOR GENERAL REPORT 
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